NAVIGATING CLOUD , infront
TRANSFORMATION

From Legacy to Cloud Leadership

ASSESS YOURIT
INFRASTRUCTURE

Conduct a holistic evaluation of existing IT
infrastructure, identifying critical systems, potential
migration challenges, and optimization opportunities.

Key Metrics to Evaluate

Qpplication portfolio complexi@ @urrent infrastructure utilizatioD Gotential cost savings> (Risk exposure levels)

MIGRATION
EXECUTION

Implement a phased, risk-mitigated
\T/ migration approach ensuring:

| ( Minimal operational disruption )
Data integrity preservatlorD Rollback
) capabilities

DESIGN YOUR (Systematic workiod transtr
MIGRATION BLUEPRINT nf J#

Develop a precision-engineered migration
blueprint that aligns technological
capabilities with business objectives.

( Real-time performance monitoring > /

OPTIMIZATION
— & GOVERNANCE
rkload classification Resource allocation
Qloud—ready, hybrid, legacD modeling > Establish dynamic cloud .
< Microsoft 365 > < Security framework > ecosystem management with: @
' Y

integration strateg development - - -
(Advanced security configu ra‘uons)

Critical components include

< Compliance and data governance planning )
(Scalability frameworks> ( Continuous compliance monitoring )
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